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1. 
LETTER FROM 
THE UNGRD DIRECTOR
On behalf of the National Unit for Disaster Risk Management 
(UNGRD) and its entire working team, I am pleased to present 
the update for the “Strategic Plan for International Coopera-
tion”, years 2020-2022. 

As an organization and as the National System for Disaster Risk 
Management (SNGRD for its acronym in Spanish), our commit-
ment is to strengthen Disaster Risk Management throughout 
Colombia, in cooperation with public, private and community 
stakeholders who comprise said System.

Our goal is to complement national efforts through interna-
tional cooperation in order to strengthen Risk Knowledge, 
Risk Reduction and Disaster Management, oriented towards 
catalyzing the country’s development processes, being aware 
of the important work done to improve living standards for 
Colombian citizens, safeguard economic and social develop-
ment for the region, and protect human lives.

As the UNGRD Director General, I extend my warmest gree-
tings to all international partners in Colombia and across the 
World, to the National System for Disaster Risk Management. 
To the academic, private and civil society sectors, regional 
and local authorities, community actors, and general public, 
I thank all of you for your work, and encourage you to conti-
nue joining efforts in order to find and generate synergies that 
allow us to expand cooperation lines and relations.

As shown in the Strategic Plans for International Cooperation 
2013-2014 and 2015–2018, UNGRD has been actively working 
with international strategic partners in promoting Disaster 
Risk Management development and positioning. It becomes 
evident considering the different International Cooperation 
actions developed under excellent international relations wi-
thin the region of the Americas, with other geographical areas, 
and of course, through support received and granted during 
emergency responses.

We are committed to continuously strengthening the coun-
try’s technical capabilities, as well as facing threats and ha-
zards to which we may be exposed, allocating not only the 
necessary resources for risk knowledge and reduction in our 
rough geography and specific hydro-meteorological condi-
tions, but also with effective response to emergencies caused 
by natural or non-intentional anthropic events.

Our resources aim towards strengthening the National System 
with a differential, more inclusive approach, always conside-
ring Disaster Risk Management as the driver to overcome po-
verty and promote sustainable development, as established in 
the 2030 Agenda for Sustainable Development.

All of the above is directly related to implementing the 2018-
2022 National Development Plan “Pact for Colombia, Pact for 
Equality”, as well as the 2015-2025 National Plan for Disaster 
Risk Management, which prioritize actions to comply with in-
ternational commitments for Risk Knowledge and Reduction, 
as well as Disaster Management, without leaving aside Clima-
te Change Adaptation.

We encourage different stakeholders to explore this docu-
ment, which includes the work done with the international 
community and the SNGRD, hoping that the update for this 
International Cooperation Strategic Plan will enable an impro-
vement of the condition of vulnerable populations affected by 
the impact of emergencies and disasters.

Cordially,,

Eduardo José González Angulo 
Director General 
National Unit for Disaster Risk Management 
Colombia
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  First Mesoamerican Dialogue on Regional Cooperation, Alliance Generation and Development funding.
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2. 
PREFACE
The Colombian national Government considers international 
relations and cooperation as strategic tools to position the 
country within the international order and Sustainable Deve-
lopment processes. Along the years, Colombia has recognized 
the relevance of international tools in a globalized world, buil-
ding a progress pathway, day by day, together with its demo-
cratic institutions.

Regarding Disaster Risk Management, international relations 
and cooperation are conceived as fundamental instruments 
to establish alliances and exchanges with strategic internatio-
nal partners, who complement national efforts for the deve-
lopment of operational, technical and logistics capacities for 
public, private and community organizations that make up 
the National System of Disaster Risk Management (SNGRD for 
its acronym in Spanish), as well as its position in the Americas, 
Caribbean and the rest of the World.

Colombia, being a regional reference, shares scenarios with 
different countries, carrying out constant knowledge exchan-
ges, and different high value experiences which are consolida-
ted under South-South and Triangular cooperation initiatives. 
Additionally, international cooperation also supports different 
countries through humanitarian aid in emergencies, where as 
part of the commitment and solidarity, Colombia demonstra-
tes excellent leadership.

These actions are articulated with the pillars of the 2030  
Agenda for Sustainable Development, which include 17 Sus-
tainable Development Goals and is based on instruments such 
as the Paris Agreement on Climate Change, the New Urban 
Agenda, and the Sendai Framework for Disaster Risk Reduc-
tion 2015-2030, as well as national priorities included in the 
2018-2022 National Development Plan denominated “Pact for 
Colombia, Pact for Equality”, the Act 1523 of 2012, by which 
the National Policy for Disaster Risk Management was adop-
ted and the National System for Disaster Risk Management 
was established. Finally, the National Plan for Disaster Risk Ma-
nagement 2015-2025 (PNGRD for its acronym in Spanish).

The UNGRD, as the coordination entity of the SNGRD, and in 
compliance with provisions in Article 43 of Act 1523 of 2021, 
which orders the establishment of a “strategic plan to promo-
te and manage legal, financial, physical, human and technical 
resources of International Cooperation and humanitarian di-
plomacy”, established since 2013 its Strategic Plan for Interna-
tional Cooperation, which was initially updated in 2015 and 
currently, with this document for the period 2020 - 2022.

It is important to clarify the fact that this document collects 
and adds all concepts performed in 2013 and 2015. For this 
version, the goal was to clarify and update priorities in accor-
dance to International Relations and Cooperation in Disaster 
Risk Management, highlighting progress made in the interna-
tional component of the SNGRD and its positioning inside and 
outside of Colombia, through efforts made since the adoption 
of the Act 1523 of 2022. The following prioritization was esta-
blished according to needs and offers of the SNGRD, based on 
Principles and Guidelines of the Colombian Foreign Policies; 
a “responsible, innovative and constructive foreign policy for 
2018-2022” and the National Strategy for International Coope-
ration 2019-2022.

In order to update the Strategic Plan for International Coo-
peration 2020-2022 (PECI for its acronym in Spanish) it was 
necessary to make a revision of international relations and 
cooperation, the international relations instruments for Disas-
ter Risk Management, the revision and assessment of the offer 
and demand matrix with SNGRD entities, as well as experien-
ces shared with entities executing international cooperation 
actions, organizations of the social society, donors, the inter-
national community in the country, the academic and private 
organizations working in Colombia.
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Therefore, the UNGRD compiled in this document its knowled-
ge on international cooperation for Disaster Risk Management, 
from the perspective of governance, and with the certainty of 
being able to continue strengthening the construction of a 
resilient Colombia, leveraged by the motivation for the pro-
tection and safety of citizens in the entire national territory. 
This update was made within two important moments for 
the SNGRD, which undoubtedly have proven the emergency 
response capacity, including interinstitutional management 
of migration from Venezuela. This migration has represented 
important challenges for national institutions and the recei-
ving communities since 2015, having a high peak in 2016 and 
2019, as well as actions for the prevention, mitigation and 
containment of health emergency due to COVID-19 in 2020.

These processes have brought forward, not only the capa-
bilities of the SNGRD, but also Colombia’s experience in risk 
management, contributing to improve its citizens’ living stan-
dards, as well as those of our Venezuelan brothers and sisters, 
who are currently in an extremely vulnerable situation.

Therefore, this document is the driving line which establishes 
the National and International Standards Framework for Disas-
ter Risk Management, establishes the updating objectives for 
the PECI 2020-2022, and explains the concepts of Internatio-
nal Relations and Cooperation for Disaster Risk Manage-ment.

This includes an analysis of stakeholders, cooperation offer 
and demand according to Disaster Risk Management proces-
ses, as well as mechanisms for PECI coordination, follow-up 
and assessment. These tools will facilitate a better understan-
ding of the role of the SNGRD at international level; something 
of great benefit for different stakeholders and for the related 
value groups. 

Lina Paola Martínez Fajardo 
Coordinator of International Cooperation 
National Unit for Disaster Risk Management



INTERNATIONAL COOPERATION STRATEGIC PLAN - UNGRD 2020-2022

10



NATIONAL UNIT FOR DISASTER RISK MANAGEMENT

11

3. 
ACKNOWLEDGEMENTS
The UNGRD thanks all SNGRD public, private and community organiza-
tions which participated in the update of this Strategic Plan for Interna-
tional Cooperation 2020-2022. 

We also express our gratitude to members of the Directorate of Interna-
tional Cooperation of the Ministry of Foreign Affairs, the three mission 
areas of the International Cooperation Presidential Agency, and the In-
ternational Cooperation Group of the UNGRD, for their important upda-
ting work and commitment to optimize cooperation links among the 
different partners, with the common goal of positioning Colombia as an 
international reference in Disaster Risk Management.

We also thank the different international organizations which made part 
of this update, based on their constant work with the National System for 
Disaster Risk Management.

Finally, to the different areas of the UNGRD which under the leadership 
and confidence of the General Directorate and General Secretariat, ena-
bled the construction, layout and publication of this document

  Ministerial Summit of Foreign Affairs - CARICOM, June, 2019.
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4. 
REGULATORY FRAMEWORK

2.1 
National 

Instrument Explanation

Act 523 of 2012 “whereby the National 
Policy for Disaster Risk Management is 
adopted, the National System for Disas-
ter Risk Management is established, and 
other provisions are mandated”.

Article 43. International Cooperation regarding Disaster Risk 
Management, including support in disaster situations which 
are explicitly requested by the National Government have to 
be exercised with the main objective of strengthening the na-
tional system, as well as the public, private and community 
entities making part of it. Humanitarian aid shall be provided 
taking into consideration principles of quality, timeliness, per-
tinence and efficacy ruling the international guidelines for 
such humanitarian aid entities.

National Development Plan “Pact for Co-
lombia, Pact for Equality” 2018-2022

“Colombia Resilient Pact: Knowledge and prevention of Disas-
ter Risk Management and adaptation to climate change”.

National Plan for Disaster Risk Manage-
ment - 2015 - 2025.

Strategy 5.2 Strengthening of Institutional Capabilities of the 
SNGRD: Update and implementation of the Strategic Plan for 
International Cooperation in Disaster Risk Management 2015-
2018, in order to identify and prioritize strategic offer and de-
mand areas of International Cooperation in DRM for Colom-
bia, with the purpose of strengthening institutional, technical 
and operational capabilities of public, private and community 
entities making part of the SNGRD; likewise, to promote the 
exchange of experiences and capacities with other countires 
in order to enhance their development processes.

National Strategy for International Coo-
peration - ENCI 2019-2022

Presidential directive No. 6 dated July 17, 2020. Offer and De-
mand of International Cooperation in Disaster Risk Manage-
ment. Demand on line “Environmental Conservation and Sus-
tainability”. Colombia, a resilient territory which faces disaster 
risks and impacts. Cooperation offer is found in the respective 
matrix.
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3.2 
Internacional 

Instrumento Explicación

Sendai Action Framework for Disaster 
Risk Reduction 2015-2030

Goal F: Considerable improvement of international coopera-
tion for countries under development through adequate and 
sustainable support which complement measures adopted at 
national level for the application of this 2030 Framework.

2030 Agenda for Sustainable Develo-
pment and Sustainable Development 
Goals - (SDGs).

Main SDGs: 
Goal 11: Sustainable cities and communities.

Subsidiary SDGs: 
Goal 1: Erradicate poverty 
Goal 13: Actions for Climate 
Goal 17: Alliances to reach objectives

Paris Agreement: The World united to 
fight Climate Change.

Article 8 of the Paris Agreement recognizes the importance 
of avoiding, reducing and facing losses and damages caused 
by adverse climate change effects, including extreme and 
slow-evolution metereological phenomena, and the contri-
bution of sustainable development for the reduction of loss 
and damage risks. The Parties shall reinforce the understan-
ding, measures, and support to be provided, including the 
International Warsaw Mechanism, for facing losses and dama-
ges in a cooperative manner that facilitates the management 
of losses and damages caused by adverse effects of climate 
change.
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  Letter of Intent subscribed between UNGRD and Colombian Red Cross 
Articulation of Disaster Risk Management efforts, Bogotá, November, 2019.
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5. 
PECI GUIDELINES

Objectives 
of the Plan

1. General Objective

Identification and prioritization of strategic areas of offer and 
demand of international cooperation for Disaster Risk Ma-
nagement in Colombia, in order to strengthen institutional, 
technical and operational capabilities of public, private and 
community entities which make part of the SNGRD, as well as 
the promotion of an exchange of experiences and capabilities 
with other countries, contributing to development processes.

2. Specific Objectives 

1. Align international cooperation efforts in order to comply 
with strategic objectives and expected results of Disaster Risk 
Management in Colombia, as contained in the present Coo-
peration Strategic Plan, in Act 1523 of 2012, the 2015-2025 
National Plan for Disaster Risk Management, the Sendai Fra-
mework for Reduction of Disaster Risk, and other public poli-
cy strategic documents based on the identification of needs 
from actors within the SNGRD.

2. Strengthen mechanisms and entities for the management, 
coordination and implementation of international coopera-
tion for Disaster Risk Management in the country, in order to 
guarantee proper articulation between different actors, and 
promote the development of focused, coordinated and co-
herent actions.

3. Identification, systematization and sharing with partner 
countries, according to their cooperation needs, best practi-
ces, lessons learned, and significant experiences in Disaster 
Risk Management, in order to contribute to their develop-
ment processes and consolidate South-South and Triangular 
cooperation in the country.

4. Achieve an international position for UNGRD in internatio-
nal events which make visible its work acting as the national 
authority in charge of managing, guiding, and coordinating 
Disaster Risk Management in Colombia.
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  National Commission for Economic Cooperation with Latin America, Moscow, Russia, 2019.
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  Delivery of Emergency Humanitarian Aid for the Government of Guatemala during hurricane season, November 2020.
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6.  
INTERNATIONAL RELATIONS IN 
DISASTER RISK MANAGEMENT

Type of Relation Disaster Risk Management Approach

6.1. 
Bilateral

	 Agreement, establishment, and follow-up of presidential binational commitmentsfor Disaster Risk 
Management from different cabinets, Joint Technical Cooperation Commissions and Neighbor-
hood Commissions.

	 Formulation, implementation, assessment, and follow-up of Operational Bilateral Cooperation Ac-
tion Plans.

	 Negotiation and execution of bilateral cooperation instruments, such as Memorandums of Un-
derstanding (MOU) and binational-scope agreements.

	 Identification, formulation, execution, and follow-up of international cooperation binational ac-
tions.

6.2. 
Multilateral

	 Advise for negotiation and implementation of international multilateral instruments (resolutions, 
statements, agreements, protocols, etc.) related to Disaster Risk Management.

	 Support SNGRD and the Ministry of Foreign Affairs for the follow-up of implementation of interna-
tional conferences on Disaster Risk Management.

	 Articulation with public, private, and community entities making part of the SNGRD, agencies, 
funds, and programs of United Nations in Colombia for the implementation of the Cooperation 
Framework of UN for Sustainable Development (UNSDCF) 2020-2023, which includes in its stra-
tegic area 3 (‘Technical Assistance for the acceleration of catalyzing of Sustainable Development 
Objectives’), the support of United Nations to State efforts for priorities such as Disaster Risk Ma-
nagement, exclusively through technical assistance.

	 Coordination and follow-up of activities for the Reduction of Disaster and Humanitarian Risk with 
the United Nations System, the Organization of American States (OAS), and other multilateral ins-
tances.

	 Coordination of national positions at multilateral fora on Disaster Risk Management and humani-
tarian issues according to foreign policy guidelines defined by the Ministry of Foreign Affairs, as 
the leading entity of the foreign affairs sector, including dialogue and coordination with compe-
tent national entities.
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Type of Relation Disaster Risk Management Approach

6.2. 
Multilateral

	 Logistic and thematic coordination for international meetings on Disaster Risk Management and 
the disaster-related humanitarian component.

	 Identification, formulation, execution and follow-up of international cooperation multilateral ac-
tions.

3.3. 
Regional  
and Subregional

	 Formulation, execution and assessment of regional and sub-regional projects, in compliance with 
guidelines, directives and procedures established by the UNGRD.

	 Advise the SNGRD and the Ministry of Foreign Affairs on the follow-up of the implementation of 
regional and sub-regional conferences on Disaster Risk Management.

	 Coordination of national posture in regional and sub-regional fora on Disaster Risk Management 
and humanitarian affairs in accordance with guidelines of foreign policies defined by the Ministry 
of Foreign Affairs, as leading entity of the Foreign Affairs sector. Dialogue and coordination of ac-
tivities with competent national entities (Chancellery and APC Colombia).

6.4. 
Other Areas

	 According to foreign policy development, identification of needs and cooperation lines to redu-
ce country’s risk conditions in order to strengthen SNGRD’s entities and processes which can be 
approached with other non-conventional development stakeholders.

	 Support UNGRD dialogues with private cooperating organizations and social organizations inte-
rested in the development of projects for the intervention and exchange of experiences regarding 
Disaster Risk Management.
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  Delivery of Emergency Humanitarian Aid from Colombia to the Government of Honduras. Hurricane season, November, 2020.
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7. 
DISASTER RISK MANAGEMENT 
INTERNATIONAL COOPERATION

Financial

Type Demand Offer

1. Reimbursable
SNGRD has the need to have access to finan-
cial resources to fund Disaster Risk Manage-
ment projects, as well as for the acquisition 
and upgrading of technical and technological 
equipment for risk knowledge and reduction, 
and management of disasters.

N/A

2. Non-reimbursable

The execution of South-Sou-
th and Triangular Cooperation 
Projects is financed through the 
International Cooperation and 
Assistance Fund (FOCAI).

Non-  
Financial

Type Demand Offer

1. Technical assistance

Strengthening of SNGRD’s capabilities, using:

- Grants and projects

- Training sessions and courses

- Fora, workshops, or symposia

- Technical assistance

The SNGRD has the capacity to 
share its experience, knowledge, 
and best practices through Sou-
th-South and Triangular Coope-
ration of:

- Projects

- Training sessions and courses

- Fora, workshops or symposia

- Technical assistance

2. Donations

Donations made as part of humanitarian aid in case of disasters, are used to take 
care and alleviate emergency situations faced by a country. These may be granted 
or received in kind, or through financial resources. Their pertinence and destina-
tion are defined by the affected country, according to its national policies, strate-
gies, institutions and procedures, and always respecting guiding principles of hu-
manitarian aid, as defined by Resolution 46/182 of UN’s General Assembly. These 
include total respect for the sovereignty, territorial integrity and national unit, as 
well as humanity, neutrality and impartiality.

3. Humanitarian 
Response Operations

Disaster Risk Management refers to aid provided by countires having technical 
and professional capabilities to support emergency care in accordance to their 
national policies, strategies, institutions, and procedures, respecting guiding prin-
ciples of humanitarian aid, as defined in Resolution 46/182 of UN’s General Assem-
bly, which includes total respect of sovereignty, territorial integrity, and national 
unity, as well as humanity, neutrality and impartiality. 
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  Donation of Personal Protection Elements - COVID 19
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  Seminar on Disaster Risk Reduction, Colombia - Japan, February, 2020.
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8. 
ACTOR ANALYSIS

Actor Role Relationship

Embassies and 
Diplomatic Missions 
accredited in Colombia

Countries for Official 
Development Assistance (ODA)

1.Relations through the Ministry of Foreign Affairs with rela-
tion to cooperation demand and offer.

2. Formulation and execution of the Foreign Policy for Disaster 
Risk Management, in articulation with the Chancellery, and 
following its guidelines.

3. Development of Disaster Risk Management International 
Cooperation from the UNGRD, with APC Colombia’s support.

4.Mentorship and consultancy of the implementation proces-
ses of cooperation initiatives or project for Disaster Risk Ma-
nagement.

5. Monitoring and assessment of different cooperation initia-
tives for Disaster Risk Management.

South-South Cooperation

International 
Cooperation 
Agencies

Countries for Official 
Development Assistance (ODA)

1. Relationships through the Ministry of Foreign Affairs, APC 
Colombia, or directly from the UNGRD, depending on the 
partner.

2. Establishment of offer and demand in order to strengthen 
capabilities through financing of UNGRD projects.

3. Technical and financial support (in kind or in cash) for the 
execution of international cooperation activities for Disaster 
Risk Management.

4. Strengthening of technical, logistics and operational capa-
bilities of SNGRD.

5. Mentorship and assessment of the implementation process 
of cooperation initiatives or projects.

6. Monitoring and assessment of different cooperation initia-
tives for Disaster Risk Management.

South-South Cooperation
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Actor Role Relationship

International 
Organizations

United Nations System or 
Other Inter-Governmental 
Organizations

1. Establishment of national strategies or framework agree-
ments with agencies, funds and UN programs in Colombia, 
under the leadership of the Ministry of Foreign Affairs, and 
in compliance with program guidelines established in 2020-
2023 UNSDCF.

2. Direct technical cooperation with agencies, funds, and UN 
programs in Colombia, which have mandate and relevant 
capabilities in Disaster Risk Management, recognized in the 
2020-2023 UNSDCF.

3. At multilateral level, dialogue and negotiations through the 
Colombian Chancellery.

4. Establishment of the offer and demand of international 
cooperation between the Chancellery, APC Colombia and the 
UNGRD.

5. International Cooperation Projects among the UNGRD and 
international organizations.

6. Knowledge management and exchange of experiences on 
Disaster Risk Management.

7. Mentorship and assessment of the process for the imple-
mentation of cooperation initiatives or projects on Disaster 
Risk Management.

8. Monitoring and assessment of diverse cooperation initia-
tives.

Civil Society

Foundations
1. Relations through SNGRD entities, or directly from the UN-
GRD.

2. Analysis of cooperation offer and demand.

3. Development of international cooperation projects and ins-
truments.

4. Strengthening of SNGRD capabilities. Note: Cooperation 
is executed in several occasions with other National Govern-
ment entities, depending on the processes.

5. Mentorship and assessment of process for the implementa-
tion of cooperation initiatives or projects.

6. Monitoring and assessment of diverse cooperation initia-
tives.

Non-Governmental  
Organizations (NGOs)
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Actor Role Relationship

Ministry of Foreign 
Affairs and Colombian 
Diplomatic Missions 
abroad

Representation of Embassies, 
Colombian Permanent Missions 
abroad

1. Direct relationship with the Ministry of Foreign Affairs of 
Colombia, and through the Ministry, relations with Colombian 
diplomatic missions abroad.

2. Channeling of Disaster Risk Management international coo-
peration between Governments and support for the agree-
ment or subscription of cooperation instruments, such as co-
venants or MOUs.

3. Management of International Cooperation Projects between 
UNGRD and counterparts from other States.

4. Advise and support to the implementation process of Disas-
ter Risk Management Cooperation Projects.

5. Monitoring and assessment of diverse cooperation initiati-
ves.

International Financial 
Institutions

Multilateral Banking

1. Relations through the Ministry of Finance and Public Credit, 
APC Colombia, or directly from the UNGRD, depending on the 
offer.

2. Establishment of UNGRD’s demands.

3. Establishment of international cooperation for project fun-
ding.

4. Advise and support to the implementation process of coo-
peration initiatives or projects.

5. Monitoring and assessment of diverse cooperation initiati-
ves.

International universities
International academic 
institutions focused on 
Disaster Risk Management

1. Channeled through the Ministry of Foreign Affairs, who fa-
cilitates dialogue with Diplomatic Missions accredited in Co-
lombia, or directly from the UNGRD, depending on the actor.

2. Implementation of technical, scientific, and technological 
cooperation lines, through a cooperation instrument subs-
cribed between UNGRD and the International University.

3. Academic knowledge exchange between UNGRD and the 
international academic sector.

4. Strengthening of SNGRD’s capabilities.

5. Knowledge management and experience exchanges.

6. Advise and support the implementation process of coopera-
tion initiatives or projects.

7. Monitoring and assessment of diverse cooperation initiati-
ves.
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Actor Role Relationship

Other private actors

Binational chambers 
- organizations

1. International: Relations through APC Colombia, the Ministry 
of Foreign Affairs, Diplomatic Missions accredited in Colom-
bia, and the UNGRD.

2. National: Directly from the UNGRD (mission subprocesses) 
with support of other National Government’s actors, national 
companies or guilds.

3.Establishment of the offer and demand in order to create 
collaboration projects and actions.

4.Advise and support the implementation process of coope-
ration initiatives or projects.

5. Monitoring and assessment of diverse cooperation initia-
tives.

National and international 
companies

Associations and guilds

Integration and 
Agreement 
Mechanisms

Regional
1. Relations with the Ministry of Foreign Affairs or other com-
petent entities of the Colombian Government.

2. Relations with the Technical Secretariats of the mechanis-
ms.

3. Articulation with international counterparts.

4. Establishment of offer and demand with UNGRD’s counter-
parts.

5. Strengthening of SNGRD’s capabilities.

6. Knowledge management and experience exchanges.

7. Advise and support to the implementation process of Di-
saster Risk Management initiatives or projects.

8. Monitoring and assessment of diverse cooperation initia-
tives.

Sub-regional

International Networks 

SNGRD

Sectors
1. Estableshment of priorities for offer and demand in the 
SNGRD’s international cooperation framework and missional 
sub-processes.

2. Identification, formulation, execution and follow-up of pro-
jects, international cooperation/collaboration actions.

3. Intersectorial articulation of SNGRD’s Disaster Risk Manage-
ment priorities with the international community.

4. Strengthening of SNGRD’s capabilities.

5.Knowledge management and experience exchanges.

6. Advise and support the implementation process of coope-
ration initiatives or projects.

7. Monitoring and assessment of diverse cooperation initia-
tives.

UNGRD missional subprocesses

Territories

Operating Entities
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MAPPING OF REGIONAL AND
MULTILATERAL DIPLOMACY

Regional Agenda:

Organization of American States - OAS
Interamerican Convention to Facilitate Disaster Assistances

Caribbean Community - CARICOM
CDEMA, Colombia - CARICOM Joint Commission, Regional Project:
Disaster risk management actions, strategies and capabilities among
Caribbean countries.

CARIBBEAN

Association of Caribbean States - ACS
Disaster Risk Reduction Special Committee

MESOAMERICA PROJECT
Mesoamerican Network for Integrated Risk Management -
RMGIR: Sustainability and Communications Strategies,
Mesoamerican Roadmap for Regional Cooperation, Generation
of Development Alliances and Financing.

PACIFIC ALLIANCE

International Mechanism for Humanitarian Aid
in the Américas - MIAH Américas

United National International Search and Rescue
Advisory Group - INSARAG

Latin American Economic System - SELA
Forum on Public-Private Partnerships and Disaster Risk Reduction

United Nations General Assembly
Third Commission - Social, Humanitarian and Cultural A�airs,
Sustainable Development Objectives – ODS, Agenda 2030.

Multilateral Agenda and Negotiation: 

United Nations Economic and Social
Council - ECOSOC
Humanitarian Segment, Sustainable Development Objectives - ODS.

United Nations Framework Convention
on Climate Change - UNFCCC
Paris Agreement - Adaptation, Losses and Damages,
Conference of Convention Member Parties - - COP.

United Nations Office for Disaster Risk
Reduction - UNDRR
Global and Regional DRR, Sendai Framework, Resilient
Cities' Campaign, ARISE Initiative.

United Nations Office for the Coordination
of Humanitarian Affairs – OCHA
Resolution 46/182 of 1991 - Global Humanitarian Principles,
Humanitarian Networks and Alliances Week, INSARAG,
MIAH, Esfera Manual.

United Nations Convention to
Combat Desertification - UNCCD
Conference of Convention-adhering Parties - COPInternational convention on Rights

for People with Disabilities
Optional Protocol and Inter-American Convention

United Nationals Human Settlements
Program - ONU Habitat
New Global Urban Agenda

Beijing Action Platform
(CEDAW, Inter-American Commission of Women
and Convention of Belém do Pará) - Gender.

MESOAMERICA

AMERICAS

Forum for the Progress of South America - PROSUR
Sectorial Plan for Disaster Risk Management and Resilient Development

PACT FOR THE AMAZON
Pact of Leticia and its Commitment No. 3 “Creation of an Amazon Network
on DRM”

SOUTH AMERICA

Andean Committee for Disaster Prevention
and Care - CAPRADE
Andean Strategy for Disaster Risk Management - EAGRD
and its Implementation Plan

ANDEAN

Organization for Economic Cooperation
and Development - OECD
High Level Risk Governance Forum

IN DISASTER RISK MANAGEMENT
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MULTILATERAL DIPLOMACY
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Forum for the Progress of South America - PROSUR
Sectorial Plan for Disaster Risk Management and Resilient Development

PACT FOR THE AMAZON
Pact of Leticia and its Commitment No. 3 “Creation of an Amazon Network
on DRM”

SOUTH AMERICA

Andean Committee for Disaster Prevention
and Care - CAPRADE
Andean Strategy for Disaster Risk Management - EAGRD
and its Implementation Plan

ANDEAN

Organization for Economic Cooperation
and Development - OECD
High Level Risk Governance Forum

IN DISASTER RISK MANAGEMENT
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9. 
SUPPLY AND DEMAND MATRICES
9.1 Risk Knowledge Process

Offer

Item Subprocess Offer PNGRD

1

Strengthening of SNGRD’s institutional 
capabilities in processes of investigation 
and knowledge of threats for the terri-
tory and the Colombian population.

Exchange of experiences, knowledge and best practi-
ces, as well as articulation/formation of research ne-
twork for Disaster Risk Management.

1

2
Exchange of good experience and practices for social 
appropriation of knowledge (experience of the Natio-
nal Communication of Volcanic Risk).

1

3

Technical assistance to investigation of data related to 
displacement caused by disasters, and knowledge and 
analysis, and simultaneously promote the agenda and 
aperture of research lines for disaster victims.

1

4

Exchange of experiences of risk analysis methodolo-
gies, available threat information, analysis of exposure 
and vulnerability assessment (Colombian Risk Atlas: 
Disclosure of latent risks).

1

5
Exchange of experiences for the implementation of 
Early Alert Systems (SAT) with a multi-hazard approach.

1 and 4

6
Exchange of experiences for the development of tra-
ining centers and improve the skills of Disaster Risk 
Management experts.

1, 4 and 5

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Item Subprocess Offer PNGRD

7 Exchange of experiences, knowledge 
and best practices on the implemen-
tation of Disaster Risk Knowledge in 
communities and populations, using a 
differential approach.

Technical assistance in the preparation of guides and 
learning material for community training on Disaster 
Risk Management.

2 and 5

8
Technical assistance in the systematization of materials 
and tools made according to community risk manage-
ment projects.

2 and 5

9

Exchange of experiences, knowledge 
and best practices on Risk Knowledge 
from the different sectors.

Technical support and exchange of risk management 
knowledge experiences in hidrocarbons off-shore 
operations.

1, 2 and 4

10
Technical assistance to personnel of national entities 
in charge of hydrocarbon exploration and production.

1, 2 and 4

11
Technical assistance in the formulation of water and 
sanitation projects in areas with rural aqueducts.

2

12
Technical assistance focused on water, subsoil and in-
frastructure, as well as Disaster Risk Management.

1 and 2

13
Exchange of experiences, knowledge 
and best practices in the use of Digital 
Elevation Models (DEM) through LIDAR.

Modelling by threat and/or risk once the DEM is avai-
lable.

1

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Demand

Ítem Temática Demanda PNGRD

1

Strengthening of SNGRD’s institutional 
capabilities in processes of research and 
knowledge of threats to which the te-
rritory and population of Colombia are 
exposed.

Financing of studies and research oriented towards 
Disaster Risk Knowledge.

3

2
Best practices in the integral management of risk due 
to droughts and coastal erosion.

1, 2 and 5

3
Know experiences in the integral management of 
tropical cyclones.

5

4
Exchange of experiences on Disaster Risk Manage-
ment research processes.

5

5
Exchange of experiences on Disaster Risk Manage-
ment in case of floods.

5

6
Strengthening of institutional capabi-
lities and exchange of information and 
best practices on the implementation 
of Disaster Risk Knowledge in commu-
nities and populations with differential 
approach.

Alliances and agreements with international organis-
ms for the funding of risk management projects with 
community and differential approach.

5

7
Implementation of a community risk management 
group and a differential approach related to the Natio-
nal Risk Reduction Committee.

5

8 Strengthening of capabilities of the 
SNGRD for the implementation of the 
Disaster Risk Management and Climate 
Change Adaptation’s National Educa-
tion Program.

Strengthening of the educational process for risk ma-
nagement and adaptation to climate change.

1 and 5

9
Advise for the incorporation of Disaster Risk Manage-
ment in higher eduction.

5

10
Exchange of experiences in Disaster Risk Management 
education processes.

5

11

Exchange of knowledge, best practices 
in the use and sustainability of ancestral 
and traditional Disaster Risk Manage-
ment knowledge.

Exchange best practices on the use, and sustainability 
of ancestral and traditional Disaster Risk Management 
knowledge.

5

12

Strengthening of SNGRD’s institutional 
capabilities and exchange of experien-
ces in data management and informa-
tion of disaster risk with a differential 
approach.

Exchange of experiences in data management and in-
formation of disaster risk with a differential approach.

5

13

Financing and technical support with 
the use of Digital Elevation Models 
(DEM) through LIDAR, by priority area or 
sector of the country, in order to have 
details of the priority zones.

Use of Digital Elevation Models (DEM) through LIDAR, 
by priority area or sector of the country, in order to 
have details of priority zones.

1

14
Support to improve multisectorial coor-
dination and articulation of Disaster Risk 
Management.

Support to the appropriation and implementation 
process of Disaster Risk Management Knowledge at 
sectorial, national and territorial level.

1

Strategic Objective National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments..
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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  1. Delivery of humanitarian aid from United Arab Emirates to Venezuelans in Colombia, July,2019
	 2. Delivery of humanitarian aid from Panama to Venezuelans in Colombia, February, 2019.
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9.2 Risk Reduction Process

Offer

Item Topic Offer PNGRD

1

Strengthening of institutional capabili-
ties to promote and enhance commu-
nity capabilities in terms of Disaster Risk 
Management..

Share good experiences in theoretical and methodolo-
gical structuring and orientations for the implementa-
tion of the COMUNGERD strategy (United Disaster Risk 
Management Communities)

5

2
Support in the creation of pedagogic guides and ma-
terial for community training on Disaster Risk Mana-
gement.

5

3
Share good experiences on installed capacity and em-
powered community groups on risk management in 
some Colombian municipalities.

5

4
Support the development of community strategies for 
Disaster Risk Management (bottom-up construction 
model).

5

5
Best practices for the socialization of the awareness 
and strengthening plan for community-base organi-
zations in case of volcanic threats.

1 and 5

6

Strengthening institutional capabilities 
of territorial authorities in Disaster Risk 
Management for the integration of this 
component in their instruments for terri-
torial planning and regulations.

Support the creation of land-use policies, recognizing 
Disaster Risk Management as a determining and con-
ditioning factor for the use of soils, to guide safe and 
sustainable constructions in the territories.

1 and 2

7
Support the definition of regional guidelines for the 
integration of Disaster Risk Management in land-use 
plans.

2

8
Share good experiences in the process of integration of 
Disaster Risk Management in land-use Plans.

2 and 5

9
Support the creation of guidelines which lead deve-
lopment processes towards threat and risk-free areas, 
based on proper territorial plans.

2

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory..
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Item Topic Offer PNGRD

10
Strengthening of institutional capabili-
ties to promote and integrate Disaster 
Risk Management in the private sector.

Share good experiences in technical assistance proces-
ses in companies and sectors for the implementation of 
provisions in Decree 2157 of 2017.

2 and 5

11
Share good experiences on the ARISE 1 Network imple-
mentation in Colombia.

5

12
Support the creation of Disaster Risk Ma-
nagement national policies and instru-
ments.

Support policies and guidelines for the relocation of 
populations settled in areas which risk cannot be miti-
gated, as a measure to reduce risk.

2

13
Support the development of the National System for 
Disaster Risk Management (regulatory frameworks, 
planning instruments, etc.).

2

14
Strengthen SNGRD’s institutional capabi-
lities to improve the governance of disas-
ters in Colombia.

Support the development of tools for the generation of 
resiliency and awareness of public authorities.

1, 2, 3, 4 and 5

15

Strengthening institutional capabilities 
in the planning, implementation and 
follow-up strategies, mechanisms and 
financial management plans for Disaster 
Risk Management.

Support the development of financial mechanisms in 
relation to Disaster Risk Management.

3

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Demand

Item Topic Demand PNGRD

1

Strengthening of SNGRD’s institutional 
capabilities in order to promote and le-
verage community Disaster Risk Mana-
gement capacities.

Recognition and exchange of national and internatio-
nal experiences of Risk Management, with a commu-
nity approach.

5

2
Strengthening of the United Communities Program in 
Disaster Risk Management (COMUNGERD).

5

3
Support community resiliency strengthening based 
on projects with local authorities.

5

4
Organization of a Community Risk Management work 
group with differential approach associated to the Risk 
Reduction national Committee.

5

5

Strengthening of SNGRD’s institutional 
capabilities in order to incorporate a 
differential and inclusive approach in 
Disaster Risk Reduction.

Alliances and agreements with international organis-
ms to finance risk management projects with a com-
munity and differential approach.

2

6
Demographic dynamics, development and Disaster 
Risk Management.

5

7
Technical assistance to strengthen childhood inclusion 
capabilities in Disaster Risk Management.

2 and 5

8
Improve the inclusion and protection of most vulnera-
ble individuals in Disaster Risk Management.

5

9 Inclusive approach (disabilities, gender, age, ethnia) 5

10 Strengthening of SNGRD’s institutional 
capabilities in order to promote and 
integrate Disaster Risk Management in 
the private sector.

Promotion of public-private partnerships. 1, 2, 3, 4, 5

11
Promotion of public and private sectors’ interest on Di-
saster Risk Management.

5

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Item Topic Demand PNGRD

12

Strengthening of institutional capabili-
ties of territoria authorities on Disaster 
Risk Management for the integration of 
this component in their planning and 
land-use instruments.

Integrate Disaster Risk Management in Landuse Plans, 
Use and Management of River Basins, Integrated Use 
of Environmental and Coastal units, as well as other 
planning instruments.

2

13

Strengthening of SNGRD’s institutional 
capabilities in order to integrate the 
effects of Climate Change and Environ-
mental Management with Disaster Risk 
Management.

Technical assistance in the design and execution of 
a national social protection program to face climate 
change.

2

14

Support the implementation of a program to stren-
ghten Disaster Risk Management and Climate Change 
Management capabilities in the Administrative and 
Special Planning Regions (RAPE for its acronym in Spa-
nish).

2

15

Strengthening of national and territorial sectorial ca-
pabilities on Disaster Risk Management and Climate 
Change Management with emphasis on priority pri-
vate sectors (agriculture, water and basic sanitation, 
housing, transportation) – PNGRD.

1, 2 ,3, 4 and 5

16
Strengthen Disaster Risk Management and Climate 
Change Management capabilities in priority regions.

2

17
Advise the strategic definition for management of en-
vironmental conflicts and displacement due to envi-
ronmental impacts.

1, 2, 3 and 4

18
Best practices and knowledge of Disaster Risk Mana-
gement and Adaptation to Climate Change.

2

19
Strengthening the institutional capabi-
lities of the UNGRD to generate articu-
lation, coordination and sinergies for Di-
saster Risk Management with different 
national sectors.

Support the complement represented by Disaster Risk 
Management and the Peace component.

5

20
Knowledge of articulation and sinergy experiences in 
Disaster Risk Management and the Tourism Sector.

2 and 5

21
Best practices in the erradication of poverty, social de-
velopment and Disaster Risk  Management.

5

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Item Topic Demand PNGRD

22
Strengthen the institutional capabilities 
of the SNGRD to improve the disaster 
governance in Colombia.

Best practices for risk governance. 5

23
Support the generation of diagnosis tools of the local 
status of Disaster Risk Management.

5

24

Strengthening of institutional capabi-
lities of the SNGRD in the formulation, 
implementation and follow-up of stra-
tegies, mechanisms and financial mana-
gement plans for Disaster Risk Manage-
ment.

Technical assistance to strengthen capabilities in fi-
nance management for risk mangement and adapta-
tion to climate change.

3

25
Support to improve the multisectorial 
coordination and articulation of Disaster 
Risk Management.

Support the appropriation and implementation of Di-
saster Risk Reduction process at sectorial, national and 
territorial level.

3

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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  1. National Resiliency Strategy, UNISDR, Armenia, Quindío, January, 2019.
	 2. First Mesoamerican Dialogue on Regional Cooperation , Generation of Alliances and
        Development Financing, Cali, Valle del Cauca, July, 2019.
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9.3 Disaster Management Process

Offer

Item Topic Offer PNGRD

1

Strengthening of institutional capabili-
ties of operating entities in disaster and 
emergency response preparation.

Management of training on response to disasters or 
emergencies.

4

2
Management of training for personnel intervening 
in response to municipal, departmental and national 
emergencies.

4

3
Exchange of technology, information, scientific achie-
vements in emergency response preparation and ma-
nagement.

1 and 4

4
Development and implemnentation of joint programs 
for the management of emergencies, search and res-
cue operations.

4

 5
Technical assistance for the organization and planning 
of post-disaster response and recovery at local level.

2 and 4

 6
Advise on the planning, preparation, execution and 
evaluaiton of local and national simulation exercises 
and drills.

2 and 4

7
Exchange of experiences in the implementation of 
aviation technologies to monitor high risk and fire-fi-
ghting areas.

4 and 5

8
Support the management of incidents in contention 
of losses hydrocarbons and other hazardous substan-
ces.

1 and 4

9
Management for the implementation of response 
and recovery preparation measures at national and 
sub-national level.

4

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Item Topic Offer PNGRD

10

Exchange of humanitarian aid and assis-
tance experiences in disaster or emer-
gency situations.

Consultancy in the construction of mutual assistance 
humanitarian guides and standards.

4 and 5

11
Exchange of knowledge and experiences in the recep-
tion and delivery of international humanitarian aid in 
case of disasters.

4 and 5

12
Exchange of experiences in the coordination of emer-
gencies. Mocoa case (good experience documented 
as best practice)

5

13

Transfer knowledge in processes related 
to the strengthening of response capa-
cities, framed in the International Search 
and Rescue Advisory Group (INSARAG) 
methodology.

Availability of the Search and Rescue USAR COL-1 team 
in case of urban disasters.

4

 14
Exchange of USAR experience and classification pro-
cesses of national and international teams - IEC.

4 and 5

 15

Support and advise National Accreditation Processes 
(NAP), INSARAG Recognition Process of National Ac-
creditation Processes (IRNAP), through professionals of 
the national USAR program.

4

16 Training on INSARAG guidelines and methodology. 4

17

Strengthening of institutional capabili-
ties of operating entities in the prepara-
tion for recovery in case of disasters and 
emergencies.

Support instruments for the preparation of recovery 
processes.

3 and 4

18
Strengthening of institutional capabi-
lities in Disaster Risk Management for 
post-disaster response.

Exchange of experiences and knowledge on tools for 
the collection of data of victims and selection proces-
ses for the delivery of humanitarian aid.

4 and 5

19
Exchange of emergency management by experts and 
specialists.

4 and 5

20
Strengthening of institutional capabi-
lities for the execution of post-disaster 
recovery.

Best practices for recovery of life means and economic 
reactivation.

4

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Demand

Ítem Temática Demanda PNGRD

1

Technical orientation and guidelines on 
humanitarian aid in case of disasters.

Exchange of experiences and knowledge on tools for 
collection of victims’ data and selection processes for 
the delivery of humanitarian aid.

1, 4 and 5

2
Exchange of knowledge and experiences in the recep-
tion and delivery of international humanitarian aid in 
case of disaster.

1, 4 and 5

3

Strengthen institutional cooperation and capabilities 
for the preparation, response, rehabilitation and re-
construction focused on the prevention and mitiga-
tion in the Andean subregion.

4 and 5

4
Financial support for the execution of water and sanita-
tion courses and projects.

3

5

Strengthening of institutional capabi-
lities of SNGRD’s operating entities for 
response to disasters and emergencies.

Strengthen the local capabilities for preparation and 
resopnse in prioritized communities and local institu-
tions to support the provision of first aid, derivcation 
to local health facilities, access to primary health care, 
and respect for the medical missions.

4

6

Exchange of experiences and knowledge with USAR 
teams classified for the generation of new technolo-
gies and instruments for international coordination 
and operations.

1, 4 and 5

7
Participation in training events for Search and Rescue 
teams.

4

8
Exchange of experience in the constitution and admi-
nistration of territorial Emergency Operation Centers 
(COE) .

4

9
Technical assistance to high level government for the 
update, validation and socialization of national res-
ponse protocols, in case of critical events.

4

10
Support the use of software for the registration and 
control of emergency events. The software shall inclu-
de a scenario mapping module and its georeference.

1 and 4

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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Ítem Temática Demanda PNGRD

11
Strengthening information manage-
ment in case of emergencies and disas-
ters.

Coordination, exchange and management of Disaster 
Risk Management Information.

4 and 5

12

Strengthening of institutional capabili-
ties of entities responsible for Disaster 
Risk Management for post-disaster res-
ponses.

Telecommunications for Emergency Management. 4

Support pre-positioning of humanitarian aid in Huma-
nitarian Logistic Centers, with a strategic vision.

4

Technical and financial support for the update of the 
“Standardization Manual of Humanitarian Aid in Co-
lombia”, aimed at multiple-impact events (disasters, 
armed conflict, migration, etc.) with a differential 
approach and adapted to current international stan-
dards.

1, 4 and 5

13

Financial cooperation for the endow-
ment of disaster management equip-
ment.

Financial support to strengthen response and recovery 
plans.

4

14
Financial and logistic support of USAR COL-1 and na-
tional accredited USAR teams.

4

15 Support supplies for Humanitarian Logistic Centers. 4

16

Strengthening of institutional capabili-
ties of entities responsible for Disaster 
Risk Management, for the execution of 
post-disaster recovery.

Support the strengthening of capabilities for early re-
covery.

4

17
Support for the improvement of multi-
sectorial coordination and articulation 
of Disaster Risk Management.

Support the appropriation and implementation pro-
cess of Disaster Management at sectorial, national and 
territorial level.

4

Strategic Objective of the National Disaster Risk Management Plan - PNGRD
1.	 Have a better knowledge of the risks of disaster in the national territory.
2.	 Reduce the potential of new risk conditions in sustainable territorial, sectorial and environmental developments.
3.	 Reduce the existing disaster risk conditions.
4.	 Guarantee a timely, efficient and adequate disaster management.
5.	 Strengthen risk management governance, education and social communication, with a differential gender and cultural diversity approach.
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  Support received from the Japanese Government in the emergency caused by IOTA hurricane in Colombia, December, 2020.
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10. 
PECI Coordination 
Mechanisms

Mechanisms Diagramming
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Mechanisms Diagramming

 

Explanation:

Graph 1: The SNGRD generates the need to update the PECI Annual Operational Plan. There 
are three (3) entities in charge of the follow-up of provisions in this document: The UNGRD, 
APC Colombia and the Ministry of Foreign Affairs. Progress and pending matters will be de-
fined in semi-annual meetings during the plan execution time. Finally, results are presented 
in the UNGRD annual accountability meeting.

Graph 2: The SNGRD generates information on the needs of member entities, which are 
processed by the International Cooperation Group (ICG) and are presented to the interna-
tional cooperation stakeholders, who execute the necessary actions to satisfy the SNGRD 
needs.

The international community also offers donations to be processed by the International 
Cooperation Group, who re-directs such opportunities according to the needs of the SN-
GRD.

In both process flows, ICG is responsible to do the follow-up and monitoring.

Graph 3: The SNGRD identifies and makes available the cooperation opportunities to be 
offered to its member entitites. ICG also processes and directs the requests to the interna-
tional community so the cooperation execution may be done unilaterally, or jointly, by the 
international actors.

It is also possible for the international community to express its needs or interest in recei-
ving cooperation from Colombia in cases of Disaster Risk Management. ICG is the area in 
charge of processing these requests with the SNGRD, ir order to be unilaterally or jointly 
executed with international actors.

In both process flows, ICG is responsible to do the follow-up and monitoring.
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Mechanisms Diagramming

IDRL normativity, objectives and 
articulation

The IDRL Commission (International Di-
saster Response Law for its acronym in 
English) is based on IDRL Guidelines and 
IDRL Model Act for its operation. Both 
documents have been created to facili-
tate the coordination and cooperation 
of the offer and reception of internatio-
nal cooperation in case of disasters, as 
well as assistance for the initial post- di-
saster recovery.

This initiative was created by the Inter-
national Red Cross and Red Crescent 
Movement to orient governments on 
how to prepare their laws and plans for 
disasters for common regulatory pro-
blems in international relief operations.

Both documents advise on minimum 
quality standards for humanitarian aid, 
as well as the types of legal actions re-
quired by aid providers in order to make 
their work in an efficient manner.

- 

-

PLEA OR REQUEST FOR
INTERNATIONAL ASSISTANCE

CLOSING IDRL OPERATIONS
AND ACCOUNTABILITY

CRISIS ROOM (P or V)
All or some IDRL entities
are activated, according
to EDAN and request.

Migratory control -
Inspections - customs
clearance

Study and procedures for
import/export of supplies
and/or entry or exit of staff.

All entities or some
according to EDAN

 
Personal arrival/
departure or assistance

DISASTER
EMERGENCY

“IDRL” COMISSION
R. 35/2015 UNGRD

ACTIVATED BY UNGRD/GCI

 
Annual Agenda review and
operational learnings

 

Annual Agenda
3 regular meetings

Validation in workshops,
simulations, drills.
Approval - Publication

Training -
Preparation/Adjustment

of Standards and
Protocols  

 

NORMALITY

ACTIVATED BY
UNGRD/MD/CMD/GCI
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  1. lobal Platform for Disaster Risk Reduction, Geneva, Switzerland, May, 2019.
	 2. Meeting of Regulatory Entities of National Disaster Prevention, Mitigation and Care Systems
        in the Mesoamerican Region, Mexico, April 2019
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  Global Platform for Disaster Risk Management, Switzerland, May, 2019.
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